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Workshop Objectives

A To describe typical scenarios where the EA can
provide real value

A To describe, briefly, the Enterprise Architecture
method and modelling techniques used

A To describe the notions of:
A Stable and Agile Structures
A The Minimum Essential Model
A Progressive EA Development

A To describe the sub-sets of the EA used for common
business and technical tasks

ATo inspire you to have a go in your own organisation
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What is Architecture?

AThe fundamental organisation of a system
embodied in its components, their
relationships to each other and the
environment, and the principles guiding its
design and evolution
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A Taxonomy of Architectures
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Different kinds of Architecture

/\Systems Architecture

/\Enterprise Architecture

ABusiness Architecture

/\Application Architecture

Alnformation Architecture

ATechnical Architecture

ASOLUTION ARCHITECTURE

ééé and dififerent kinds
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What is an Architect?

A In the broadest sense an architect is a person who
translates the user's needs and wants into a
physical, well built structure.

A An architect must thoroughly understand the building
and operational codes to which his or her design
must conform. That degree of knowledge is
necessary so that he or she will not omit any
necessary requirements, or produce improper,
conflicting, ambiguous, or confusing specifications.
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What is an Enterprise Architect?

A Enterprise Architects build a holistic view of an organisation's
strategy, processes, information, and information technology
assets.

A The role of the Enterprise Architect is to acquire this
knowledge and ensure that the business and IS/IT are in
alignment.

A The enterprise architect links the business mission, strategy,
and processes of an organization to its IS/IT strategy, and
documents this using multiple architectural models or views
that show how the current and future needs of an organization
will be met in an efficient, sustainable, agile, and adaptable
manner.

Systems Advisers Ltd Enterprise Architecture Conference Europe 2008

© Systems Advisers Ltd 2008 4



Enterprise Architecture Conference London 9-11 June 2008
Europe 2008

What is EA for?

AAn Enterprise Architecture is a dynamic and
powerful tool that helps organisations
understand their own structure and the way
tthey: wor k. 't cprrovi des
enterprise rand @ Arout
and technology change.
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Why do we need it?
The Purpose of Enterprise Architecture

ATo provide a mechanism to evaluate business and
technological change

ATo offer a vehicle for medium to long term business
and technical planning
ATo link future aims with current achievements
ATo create a dynamic Portfolio of Projects:
AScoped and bounded
ASequenced
AReady for development
ANot just IT projects

Systems Advisers Ltd Enterprise Architecture Conference Europe 2008 10

© Systems Advisers Ltd 2008 5



